Supplement to March 2011 Elm Leaf


A Perspective on St. Peter's Financial Situation
At the AGM, I made a short presentation with the intention of comparing our present financial position with the trends we have experienced over the last decade.  I also pointed out some of the key factors which we consider when assessing the financial health of the Parish.
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Chart #1.

This shows the total annual Revenues and Expenses for 2001 to 2010.  During the period 2001 – 2005, we experienced a situation which we considered "normal" for St. Peter's.  That is, we had a modest annual surplus in the order of $2,000 - $3,000.  This involved applying all "unrestricted" revenues to the expenses incurred by the Parish.   (Note:  unrestricted revenues are those which are not specifically intended for other purposes;  restricted revenues include donations to PWRDF or other designated Outreach Projects, and donations to funds such as the Debt Retirement Fund).  From 2001 to 2005, all funds raised through special projects, such as the Annual Bazaar, were used to pay our expenses, and were key to achieving a break-even or modest surplus financial result.   

This "normal situation" allowed us to achieve 3 key financial objectives:

1. It allowed us to pay our annual expenses from annual revenues.
2. It provided some additional funds to cover capital expenditures such as the purchase of computer equipment, or renovation projects such as the replacement of the kitchen floor.
3. It allowed us to maintain a healthy operating cash position – more on this later.

Starting in 2006, we experienced a 3 year period when we achieved much larger annual surpluses than we were used to, due largely to an influx of new members from Christ Church which had closed down.  We experienced a considerable increase in revenues, while our expenses increased only at a marginal rate.  

This allowed us to do things which were not previously possible:

1. We were able to allocate special project revenues to outreach purposes, rather than retaining them to meet annual operating expenses.

2. We were able to appropriate funds to create an Operating Reserve Fund to meet anticipated costs relating to the recruitment of a new Rector, and major future renovation projects such as roof repairs or furnace replacements etc.
3. We were able to pay down the loan we took to fund the 2004 Worship Space renovations.  By the end of 2007, we had paid off an additional $32,000 on the $80,000 loan principal, over and above our regular monthly payments.

From 2008 onwards, our revenues began to decline again, and by the end of 2009, we were back, more or less, in the "normal" position described earlier, with an annual surplus in the $3,000 range.  By the end of 2010, since revenues continued to decline, we were in a significant deficit position of $3,700, and we currently anticipate that this will continue in 2011, unless revenues improve by a minimum of 3% - 4%.  It must be stressed that St. Peter's does not have an expense problem.  Expenses have generally risen moderately and predictably over the last 10 years due to inflation, and most of our expenses are fixed or semi-fixed in nature; that is there is not much we can do to reduce them.  When St. Peter's has (rarely) had a problem in the recent past, it has been a "revenue problem".
Chart #2.
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This chart shows the amount of operating cash retained in the General Fund at the end of each year from 2001-2010.  This can also be described as "working capital";  in accounting jargon – working capital describes the funds we have available at year end to apply to St. Peter's operations in the immediate term – ie. In the following year.

During the "normal" years 2001 – 2005, St. Peter's ran in a deficit position each year until about the end of November, only moving into surplus in the last few weeks of the year.  This means that we needed to maintain about $10,000 - $12,000 in operating cash at year end to fund our operations for most of the next year.

As the graph shows, we maintained a cash position of between $10,000 - $15,000 until the end of 2005, with this requirement in mind.  In 2006, we achieved a level in excess of $25,000 due to the considerable increase in revenues experienced in that year, (as previously noted, mainly due to the influx of the Christ Church parishioners).  We continued to experience increased surplus levels in 2007 and 2008, and the surplus cash we had at our disposal in those three years were used to build the Operating Reserve Fund and to pay down the loan as previously noted, while maintaining the level of Operating Cash in the $10,000 - $15,000 range at year end.
By the end of 2009, we had more or less returned to the "normal" level of surplus and still retained a healthy level of operating cash, but by the end of 2010, due to the deficit, our level of operating cash had declined to about $7,000.  This will be insufficient to fund our operations through 2011, meaning that we will probably have to use reserve funds to meet our expenses as the year progresses – akin to "using our savings to pay the grocery bill" – something that is a problem in the short term, and cannot be sustained in the long term.

Overall, our present financial position cannot be described as healthy, both from a revenue and operating cash perspective.   We need to return to a situation where the 3 key financial objectives described earlier are met, and if we are to return to a position where surplus funds can be used for outreach purposes etc., we need to achieve a little more in respect of generating additional revenue growth.
This means a growth in 2011 operating revenue of about 3% - 4% over the presently budgeted level to achieve "normality", and if we wish to return to a situation where Special Projects can be dedicated to outreach, we need an increase in the order of 8% - 9%.
Chart #3.
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This Chart shows the trends of numbers of Regular Givers to church funds and Average Weekly attendance over the period 2001 – 2010.  These numbers are published in the Annual Report and are also contained within our Annual Return to the Diocese of Rupert's Land.  
"Regular Givers" are those with envelopes and those who are signed up for the Pre-authorized Debit Program.
The number of regular givers remained in the 170 range from 2001-2006, before declining to just over 140 in 2007, (although revenues remained high in that year having peaked in 2006).  The numbers increased over the next two years to about 155 in 2009, but fell to the present level of, again just over 140, by the end of 2010.

The average number of Sunday church attendees was 107 in 2001 and rose gradually to 121 at the time of Phil Barnett's retirement at the end of 2007.   It then declined over 2008 & 2009 to 97, and then rose slightly to its present level of 99 by the end of 2010.

Overall then, the average attendance has not changed significantly over the last 10 years, while the number of regular givers has declined by 11% over the same period. 
Rod Tester

On behalf of the Finance Committee

